
Chapter 4 December

3rd December

It has been a hectic term and an enormous amount has already been accomplished. During
December I shall try to lighten the workload in response to the increased demands of the season
but must also try to draw together each of the audits that have been featured this term. In particu-
lar you need to complete the self-review cycle by establishing how the action plan created therein
will work for you. I also want to discuss your software options in the light of the audit that we
completed in November and, finally, I shall recommend some light reflective holiday reading to
complete your professional development with regard to your understanding of the role of ICT
within the primary curriculum.

Week 13, Task 10 – Strategic Audit and Self-Review 3

Last month your school completed the BECTA self-review for ICT and E-learning, providing you
with a comprehensive matrix of information referenced against eight key categories for school
improvement. In addition to collating the data, the matrix will provide benchmarking informa-
tion that will allow you to compare the school’s current performance with that of other schools
nationally and to benchmark your outcomes against similar schools.

The screenshot shown in Figure 4.1 demonstrates a sample school’s performance for Element 4a
of the framework, which relates to assessment. In so doing it gives a very detailed overview of
practice at the school, which can be broken down into aspects. This school can be seen to be per-
forming above the national average for aspects 1, 2 and 5 but over a level below for aspect 3

Available on the net at http://www.sagepub.co.uk/wrightbk1

Figure 4.1 BECTA matrix benchmarking sample (reproduced with permission from BECTA)
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